
          

Risk Assessment and Plan for the Phased Re-opening of Worsthorne Primary School 

The following risk assessment and plan for the re-opening of our school is written in response to the government announcement that, should there be clear 
evidence that the five key tests have been met, schools will be able to stage a phased re-opening from 1st June. 

The government’s five key tests are: 

1. We must protect the NHS' ability to cope. We must be confident we are able to provide sufficient critical care and specialist treatment right across the UK. 
2. We need to see a sustained and consistent fall in the daily death rate from coronavirus so we can be confident we have moved beyond the peak. 
3. We need to see reliable data from SAGE, which shows us that the rate of infection is decreasing to manageable levels across the board. 
4. We need to be confident that the range of operational challenges including testing capacity and PPE are in hand with supply able to meet future demand. 
5. We need to be confident that any adjustments to the current measures will not risk a second peak of infections that overwhelm the NHS. 

 

Our school is currently open to vulnerable pupils and the children of Key Workers.  The advice and guidance of the local authority and 
Lancashire’s Director for Public Health is being followed with regard to the timing of an opening to more pupils. 
 
The following Risk Assessment will guide protocols and practice in school until further notice. 

 
 

Risk Assessment 

 
OFFICIAL COVID-19 ADVICE:  The advice is constantly under review and changes are made. 

Action Required 

 Headteacher will keep up to date with official guidance from The Department for Education, Public Health England, Lancashire County Council, 
Lancashire Health and Safety Team and Schools’ Human Resources. She keeps other staff member regularly informed through face-to-face briefings, 
virtual meetings and emails. 



HEALTH AND SAFETY OF THE BUILDING:  Parts of the building have not been used for several weeks. 

Action Required 

 The SLT and Site Supervisor will undertake a health and safety check of the areas of the building that have not been in frequent use during the closure to 
the majority of children. 

 Adjustments will be made to the evacuation drill and it will be practised regularly throughout the phased re-opening.  

 Prior to formulating a plan, classrooms will be examined to ascertain the number of pupils that can be contained with each one, with due regard to DfE 
advice that no more than 15 children should be in each group. 

 Corridors will be examined to ascertain whether they are wide enough.  DfE guidance states: brief, transitory contact, such as passing in the corridor, is 
low risk. 

STAFF AVAILABILITY: Insufficient numbers of staff will impact on the school’s ability to deliver a phased return as outlined in the DfE guidance. 

Action Required 

 The Headteacher will ascertain the availability of each staff member from 1st June and provide opportunity for them to discuss the plan. 

 The Audit of staff availability will give due regard to the government categories of clinically vulnerable and clinically extremely vulnerable adults: 
Clinically vulnerable adults (people with some pre-existing conditions as set out in the staying at home and away from others guidance) should 
take extra care in observing social distancing and will work from home as far as possible.  This includes pregnant women.  They will be 
responsible for supporting Home Learning and lesson planning. 
Clinically extremely vulnerable adults (those with serious underlying health conditions that put them at very high risk of severe illness from 
coronavirus and have been advised through their clinician or through a letter) should rigorously follow shielding measures and will not be 
required to work outside of their homes. They will be responsible for supporting Home Learning and lesson planning. 
Member of staff who lives with someone who is extremely clinically vulnerable will work from home to support Home Learning and planning 
Member of staff who lives with someone who is clinically vulnerable, including those who are living with someone who is pregnant, can attend 
work and their availability will be assumed. 

 The audit will be repeated at regular intervals to ensure up-to-date information about staff availability supports the SLT to plan. 

 A designated senior leader for safeguarding will be on site each day. 

 The SENDCO will be available on site or via telephone each day. 

 Staff will not come into school if they have coronavirus symptoms or should go home immediately if they develop then whilst at work. 

 Where teaching or support staff availability does not meet the requirements of the plan, regular supply staff will be contacted to provide consistent 
cover for a group. 

 Where cleaning staff availability does not meet the requirements of the plan, cleaning agencies will be contacted. 

 In the event of a catastrophic outbreak of illness and staffing levels falling dramatically, meaning the plan cannot be implemented, the headteacher will 
contact the local authority for advice. 

 Staff will try to modify their way of working as much as possible to minimise close physical contact with children. 



CLEANLINESS OF SURFACES:  The COVID-19 virus can live on surfaces and can be transferred through contact with bodily fluids.  

Action Required 
YR and Y1 (and some Y6) children have not developed the self-regulatory skills required to remember to cough/sneeze into their elbow or not to touch their 
faces. 
 

 The risk assessment will be shared with all staff and briefings will take place to ensure that all staff understand the rules and routines. 

 Teachers will provide age-appropriate activities and visual aids for children to ensure that they understand the rules and routines.  

 All staff, children and visitors will be required to follow the guidelines with regard to the washing of hands with warm running water and soap for at least 
20 seconds upon arrival on site. 

 All staff will be provided with a named, portable hand sanitiser bottle, which can be clipped to their clothing. 

 All staff and children will wash their hands frequently, particularly before eating and drinking, administering first aid, before and after playtimes, after 
using shared resources and after using the toilet.  

 Posters on good handwashing will be displayed. 

 Children will be reminded to avoid touching their faces whenever possible. 

 Everyone will follow the ‘Catch it, Bin it, Kill it’ guidance to catch coughs and sneezes in tissues and dispose of them in dedicated, lidded bins. 

 Tissues will be readily available in all areas being used. 

 Children will be reminded how to catch coughs and sneezes in the crook of the elbow, rather than in the hands, if there is no time to get to a tissue. 

 Areas of the building that are in use will be subject to frequent cleaning by employees and/or a cleaning contractor. 

 Cleaning hours will be extended if necessary, to allow for the new cleaning regime to be implemented. 

 All work-spaces, regularly used areas and surfaces will be cleaned regularly during and after use by the adults in class and by the cleaning staff at the end 
of each day. 

 Tables will be sanitised before and after lunch is eaten at them. 

 Communal water fountains will be taken out of use and children will be encouraged to bring their own water bottles. 

 Cleaning and disinfection of frequently touched objects and surfaces will be carried out by the cleaning staff, e.g. door and window handles, taps, table-
tops, sports equipment, teaching and learning aids, computer equipment, telephones, toys and bathroom facilities, food preparation areas. 

 Doors will be propped open during periods of higher traffic, e.g. when children are arriving in or leaving the classroom together, to minimise the touching 
of handles and push plates.  As most of the internal doors are fire doors, they should only be propped open as groups of children are passing through 
them and closed afterwards.  External doors can remain propped open once the school gates have been locked. 

 Bathroom doors will also be propped open.  Urinals will be out of use to protect modesty whilst the doors are open.  The boys will use the toilet cubicles 
to urinate. 

 Waste bins will be emptied daily, and the contents disposed of safely, by tying bin bags and placing in the waste skips. 

 A cleaning schedule will be drawn up prior to the reopening, with the Headteacher, Site Supervisor and cleaners. 



SOCIAL DISTANCING: The COVID-19 virus can be transferred through airborne particles. 

Action Required 
The Government acknowledges that early years and primary aged children cannot be expected to remain 2 metres apart from each other and staff.  They 
have taken this into account. 

 

 The guidance on social distancing will be adhered to at all times.  The DfE COVID-19 guidance on implementing social distancing in educational settings is 
reviewed regularly so will be checked regularly by senior leaders. 

 Adults will socially distance themselves from each other, pupils and parents/carers at all times. 

 The staffroom layout will be changed to support social distancing and the number of staff in at any one time will be limited. 

 The headteacher will canvas parents/carers to ascertain the number of children likely to return to school during the phased reopening once the Risk 
Assessment and Plan have been completed. 

 The Senior Leadership Team will plan staff responsibilities and rotas, taking into account the numbers of children who are to attend. 

 Rotas will be reviewed daily to ensure that social distancing can be maintained.  If staff levels fall, the number of children on site will be reduced to reflect 
those that can be safely cared for by one adult.  This may happen at short notice if staff levels fall suddenly.  Parents/carers will be made aware that they 
may receive a text cancelling their child’s session on the evening prior to, or on the morning of, the session being scheduled.  They will be asked to check 
for messages to avoid unnecessary travel to school.  

 Parents/carers will not enter the school unless absolutely necessary and, if they do need to enter the school, they will follow the strict handwashing and 
social distancing guidelines. 

 The social distancing measures and arrangements for dropping off and collecting children will be shared with parents/carers via email and through 
publishing this Risk Assessment and Plan, this will involve staggered start and finish times for different year groups. 

 A one-way system will be in operation on the paths at the front of school. 

 Only one parent/carer will be permitted onto the site to drop off or collect their child. 

 Markers will indicate the 2m distances on the inward path, to support parents/carers dropping off children to maintain social distances. 

 The children will practise the routine for collection, which will involve standing in lines at 2m distances 

 Year Six children will be encouraged to walk to and from school if this is their normal routine.  This will reduce the number of parents/ carers arriving to 
collect children. 

 Children will be taught in small groups of no more than 15 pupils.  They will  remain in the same groups and will not mix with children from different 
groups. 

 A staff team will be assigned to each group and, as far as possible, these will remain the same throughout the day and on subsequent days. 

 As far as possible, groups will be kept apart during the day, with only brief, transitory contact if this is unavoidable. 

 The classrooms will be adapted for social distancing by removing tables/chairs so children cannot sit, work or play too closely together. 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings


 The children will be instructed to socially distance themselves from the adults and the other children in their group during learning and social times, and 
lunchtime. This will be supervised.  Age appropriate posters and activities will support children to maintain social distancing as much as possible. 

 Meals will be eaten in the classrooms. 

 School meals will be prepared on site and will be free to children in Reception Class and Year One under the universal free school meals scheme for infant 
children.  School meals will be packed-lunch style, served in bags, to enable the safe transportation of food around the school. 

 Furniture in the staffroom will be reconfigured, removed or labelled to support social distancing.  Staff lunchbreaks will be staggered to limit the 
occupancy if the staffroom. 

 Breaktimes and lunchtimes will be staggered to reduce the chance of social distancing being broken between groups. The playground and field will each 
be divided into two, using markers. 

 The children will enter and exit their classrooms and the hall via the external doors to prevent children meeting on our corridors, which are too narrow to 
maintain social distancing 

 The children will not be allowed to leave the classroom unaccompanied, e.g. to collect resources, visit the photocopier.  

 Larger gatherings, such as Team Meetings and assemblies, will not be permitted during the phased re-opening period, unless  

 Posters will be produced with the children to help them remember the social distancing ‘rules’. 

 Parents/carers will be asked to collect immediately any child who deliberately flaunts the social distancing rules and the offer of a place will be withdrawn 

for that child. 

 Breakfast and After School Club provision will not restart to reduce pressure on the children to maintain social distancing beyond the hours of the school 

day. 

 PPE will be available to staff who are working or caring for children at close proximity, e.g. comforting, administering first aid.  If any member of staff has 
not had time to access PPE prior to tending to a child they will be relieved by another member of staff, who is wearing PPE. as soon as possible.  They will 
go to wash their hands in warm running water and soap for at least 20 seconds. 

 The glass hatch to the front office will remain closed throughout the day to protect the office staff. 

 The occupancy of the school office will be limited to three people. 

 This Risk Assessment will be shared with all staff via email and virtual meetings to ensure that all staff are aware of the measures in place and their own 
responsibilities. 

 If at any point we feel that more space is needed and that our plan is not as safe as it could be, it will be adapted accordingly.  This may mean that scaling 
up to the next Phase is not possible. 

 

  



VISITORS: Visitors, including parents and carers, contractors and adults working on behalf of other agencies, present a risk of transferring COVID-19 to the 
school population. 

Action Required 

 External visitors to the school will be limited to those who are absolutely necessary. 

 Parents/carers will not come into the school building unless it is strictly necessary, by appointment only and only one adult per family. 

 Any meetings with adults from outside the school population will take place maintaining the 2m social distancing rules. 

 Any one-to-one support for pupils, e.g. SEND specialists, counselling service, will take place in the staffroom with a 2m distance maintained between the 
adult and the child. 

EVACUATION PROCEDURES: Staff and children may be working in unfamiliar classrooms. 

Action Required 

 Staff will be required to familiarise themselves with the nearest exits and routes to the assembly points. 

 In an emergency, the requirement to adhere to the 2m social distancing rule is lifted if it would be unsafe to do so, e.g. it would hinder a speedy 
evacuation. 

CONTRACTORS AND DELIVERIES TO SITE, INCLUDING DELIVERIES: additional personnel on site increase the risk of the spread of the virus. 
 

Action Required 

 Visitors on site will be limited to those who are essential. 

 All contractors and visitor will need to obtain permission before attending the site. 

 The Office staff will ensure all visitors are aware of the expectations of them with regard to strict hygiene and social distancing. 

 The Office staff will supervise all visitors and contractors to sanitise the touchscreen signing-in system after use. 

 The Asbestos Survey will be laminated and available to all contractors.  After use, it will be wiped clean by a staff member wearing gloves, using a 
disinfectant spray. 

 Where possible, deliveries will be stored with a DO NOT TOUCH sign for 72 days before being wiped with disinfectant spray. 

 Any staff member handling a delivery will wash their hands with warm running water and soap for a minimum of 20 seconds. 

  



CURRICULUM: the majority of children will not have been in school since 20th March.  There will be gaps in learning that will need to be addressed over time, 
and rules/routines that need to be re-established.  

Action Required 

 The curriculum for the phased re-opening will focus in settling children back into school, establishing rules and routines to find a new ‘normal’, 
reinforcing the sense of friendship and belonging, promoting physical activity and revisiting basic skills within English and mathematics. 

 Where possible, the Home Learning and school learning will be matched in English and mathematics. 

 The class teacher will retain responsibility for planning the curriculum for both halves of their class. 

 Planning will be responsive to the needs of the children in terms of both their subject learning and their emotional needs. 

 Vulnerable pupils, including those with additional learning needs, will be placed with the class teacher. 
Activities will be adapted to meet the needs of individual pupils. 

MARKING AND FEEDBACK IN CLASS:  It will not be possible to provide marking and feedback on children’s work as normal due to social distancing 
requirements and the risk of COVID-19 being transferred on the surface of school books. 

Action Required 

 Teachers will be asked not to work in close proximity to the children and to give feedback from a 2m distance. 

 If children require support with a piece of work, the staff member will remain at a 2m distance with child’s book/activity between the two. 

 In order to give feedback on work during the lesson, children will be asked to place their opened book 2m from the staff member and step back.  The 
staff member will then approach the book and will give verbal feedback or further explanation.  If necessary, sticky notes will be used so that the teacher 
can give written feedback. 

 At the end of any session where written work has been completed, children will leave their books open on the tables as they leave for their break.  The 
staff members will leave written feedback on sticky notes. 

 

HOME LEARNING: all available staff will be on site to support the implementation of the phased re-opening plan once it is underway, leaving a limited 
capacity to set and respond to Home Learning. 

Action Required 

 Clear communication to parents/carers that the staff who are on-site supporting the phased re-opening and will be unable to respond to emails and 
Home Learning. 

 Teaching staff who are supporting the phased re-opening will no longer be responsible for responding to Home Learning. 

 Teachers and teaching assistants who are not able to work on site will assume responsibility for responding to Home Learning.  This may be for classes 
different to those in which they usually work. 

 Class teachers will retain responsibility for setting the Home Learning for their own classes.  Tasks for Home Learning will match those set for the children 
in school.  Teachers will need to consider how they can adapt the Home Learning for the children in school, given the limited availability of technology. 



Senior Leaders expectations of the amount of Home Learning that can be set and the level of feedback that can be given will be adjusted to take into account 
the new context in which staff are working. 

PUPIL AND STAFF WELLBEING AND MENTAL HEALTH: The coronavirus crisis may have caused significant mental health or wellbeing difficulties for some staff 
and children. 

Action Required 

 An online group meeting with staff will take place prior to the phased re-opening to ensure staff understand and are able to follow the arrangements. 

 The headteacher will telephone each member of staff to answer questions and provide reassurance. 

 Senior Leaders and Governors will be mindful of the wellbeing of all staff, including senior leaders themselves, and will strive to implement flexible 
working practices to promote good work-life balance. 

 The Board of Governors will assign a small, pastoral support group with responsibility for staff wellbeing. 

 For those classes who are in school, the curriculum in school will match the Home Learning tasks to minimise the duplication of workload.  The overall 
responsibility for planning will remain the responsibility of the class teacher.  The class teacher will distribute planning to any other teachers responsible 
for its delivery as the classes will be split. 

 Teachers who are teaching groups from year groups other than their own in school, will deliver lessons planned by the substantive class teacher.  They 
will retain responsibility for setting the Home Learning for their own class. 

 Those teaching and support staff who are unable to work in school due to shielding, will take on responsibility for responding to Home Learning in the 
classes of those teachers who are working in school, removing the responsibility to respond from the teachers who are working in school. 

 Staff will be required to arrive in school no later than 15 minutes prior to the start time of their group.   

 The school will close to all pupils by 3.30pm at the latest each day and staff will be encouraged to leave as soon as is practical after that time. 

 A counselling service will be available in school for staff and pupils and bereavement services will be procured if required. 

 Safeguarding concerns and disclosures by children will be responded to following the school’s existing Safeguarding Policy. 

 Staff will provide opportunities for the children to, amongst other things: 
- talk about their experiences over the past weeks, recognising the best and worst bits of the lockdown for each child; 
- converse one-to-one with a trusted adult, where staffing ratios allow; 
- engage in PSHE lessons which focus on belonging, togetherness, friendship and staying safe; 
- engage in settling-in activities similar to those used at the start of a new school year. 

 Staff will endeavour to reintegrate children into school and supporting their wellbeing, whilst addressing the fact that school is not ‘back to normal’ and 
many routines will seem strange and unfamiliar. 

 
  



ADULT OR CHILD BECOMES UNWELL:  They may be infected and may go on to infect other members of the school population. 

Action Required 

 Senior leaders will take account of DfE COVID-19 guidance for educational settings for advice on dealing with a member of staff or a child who is 
displaying symptoms of the virus. 

 Staff will remain vigilant for signs of anyone with a new, continuous cough or a high temperature. 

 The parents/carers of any child displaying these symptoms will be contacted and they will be required to collect their child immediately. 

 Any adult displaying symptoms will be sent home immediately.  If they are too unwell to make the journey home safely alone, a member of their 
household will be contacted to collect them immediately. 

 Any child or adult awaiting collection will be moved to the group room next to the Library, which for the duration of the phased re-opening will be 
repurposed as a Medical Room.  Adult supervision will be provided, maintaining social distancing.  The windows will be opened to allow ventilation. 

 If a child or adult awaiting collection requires the bathroom, they will use the Y3 bathrooms which will be cleaned immediately after and disinfected 
before being made available to anyone else. 

 PPE (apron, gloves and face mask) will be worn by any member of staff caring for a child or adult who is displaying symptoms. 

 If a staff member has not accessed PPE prior to tending to a colleague or child displaying symptoms, they will be replaced by a staff member using PPE as 
soon as possible so that they can wash their hands in warm running water and soap for at least 20 seconds. 

 Once the child or adult has left, the Medical Room will be cleaned and disinfected.  Any staff members involved in this process will use PPE and will wash 
their hands thoroughly, for 20 seconds, afterwards. 

 The child or staff member will self-isolate for 7 days and will not return to the school during that period. 

 The household members of the child or staff member will need to self-isolate for 14 days.  Any siblings will not be allowed back into school until this 
period has lapsed. 

 Staff and children have access to testing if they display symptoms of coronavirus and are encouraged to be tested in this scenario.  Parents/carers of 
children 5 or over can use the online 111 coronavirus service to access testing.  For children under 5, parents/carers will need to call 111.  Staff members 
can access testing through the online digital portal for key workers at https://www.gov.uk/apply-coronavirus-test 

 If the child or staff member tests negative, they can return to school and their household members can end their isolation. 

CONFIRMED CASE OF COVID-19 IN OUR SCHOOL: Increased risk of infection to the school population. 
Action Required 

 Where a child or staff member tests positive for coronavirus, the rest of the children and staff members within their group will be sent home and advised 
to self-isolate for 14 days.  The other household members of staff or children in the group do not need to self-isolate unless the child or staff member 
subsequently develops symptoms. 

 As part of the national test and trace programme, if other cases are detected within the school, Public Health England’s local health protections teams 
will conduct an urgent investigation and will advise the school on the most appropriate action to take. 

Last update: 15th June 2020  Louise Young 

https://www.gov.uk/apply-coronavirus-test

